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THE UNITED REPUBLIC OF TANZANIA
MINISTY OF WORKS
TANZANIA NATIONAL ROADS AGENCY

Good roads for national development

REQUEST FOR EXPRESSION OF INTEREST

TR36/2024/2025/C/73
FOR

Consultancy Servicesfor Carrying-out Feasibility Study, ESIA, Detailed Engineering Design and Preparation
of Tender Documents for upgrading of Kwaluguru - Songe — Kiberashi Road (125.3Km) to bitumen standards

12/02/2025
1. This invitation for expression of interest (pre-qualification) follows the Genera Procurement Notice (GPN) dated
20/08/2024.
2. The Government of Tanzania has set aside funds for the operation of the TANZANIA NATIONAL
ROADS AGENCY during the financial year 2024/2025. It is intended that part of the proceeds of the
fund will be used to cover eligible payments under the contract for the Consultancy Services for
Carrying-out Feasibility Study, ESIA, Detailed Engineering Design and Preparation of Tender
Documents for upgrading of Kwaluguru - Songe — Kiberashi Road (125.3Km) to bitumen standards .
3. The TANZANIA NATIONAL ROADS AGENCY now invites eligible all eigible tenderers to indicate their interest in
providing the services which include Consultancy Services for Carrying-out Feasibility Study, ESIA, Detailed Engineering
Design and Preparation of Tender Documents for upgrading of Kwaluguru - Songe — Kiberashi Road (125.3Km) to bitumen
standards for a period of 420 days.
4. Interested all eligible tenderers must provide information indicating that they are qualified to perform the services by
submitting consultant’s profile, description of similar assignments, experience in similar conditions, availability of
appropriate skills among staff, etc. Consultants may/may not associate to enhance their qualifications.
5. Selection will be conducted through the Quality and Cost Based Selection selection procedures specified in the Public
Procurement Regulations.

6. Interested eligible consultants may obtain further information through National e-Procurement system (NeST)
7. Expressions of Interest (Eol) must be delivered though NeST before deadline indicated on NeST.

Chief Executive
P.O. Box 11364




EVALUATION CRITERIA

Commercial Evaluation
1. Eligibility

Litigation History (SCORE: N/A)

Tenderers are required to provide litigation records resulting from contracts completed or ongoing under their
execution (In case of Joint Venture, compliance requirements are all Parties Combined — Must Meet requirements
and Each Member — Must Meet requirements).

Litigation History Start Y ear 2020-01-01

Litigation History End Y ear 2024-12-31

2. Standard Tender Forms

Notarized Special Power of Attorney (SCORE: N/A)
Tenderers must fill in Standard Power of Attorney as per the required format and upload into the system.

Technical Evaluation

1. Experience

Specific Experience (SCORE: N/A)

Consultancy Services for Carrying-out Feasibility Study, ESIA, Detailed
Specific Experience Engineering Design and Preparation of Tender Documents for Upgrading of
Road Project to Bitumen standards for atleast 50 km.

Specific Experience Start Y ear 2020-01-01

Specific Experience End Y ear 2024-12-31

Number of Specific Experience

Contracts 2

Value of each specific
experience contract in the 500000000
specified tender currency

General Experience (SCORE: N/A)

General experience start date 2015-01-01
General experience end date 2024-12-31
Number of contract 3

Contract value in the specified currency 500000000




2. Key Personnel

Key Personnel (SCORE: N/A)

Number of
Categories of Education Level Experience of Key Personnel Required
Key Personnel Key
Per sonnel
He/ She must have at |east ten (10) years
. of cumulative experience related to road
'(r:_he_ Tea_lm L eader must be registered studies and designs. He/ She must have
ivil/Highway Engineer by the . L ;
) . . . served in asimilar capacity on at |east
respective Engineering Professional : o :
. . three (3) projects of similar magnitude
Team Leader authority or body with a Bachelor L 1
RADNRSES ; . and complexity in the last 10 years. In
degree in Civil/Highway Engineering. addition, he/she must have a workin
Postgraduate qualification in Highwa - : 9
En i?leerin igan added advantg e Y experience at least of 3 yearsin sub-
9 9 g Sahara Africa. Proficiency in written and
spoken English is mandatory.
He/ She must have a minimum of Eight
He/ She must be registered Civil (8) years cumulative working experience
Engineer/Highway Engineer by the in road studies and designs. He/ She must
respective Engineering Professional have served in a similar capacity on at
Highway authority or body with a Bachelor least two (2) road projects of similar 1
Engineer degree in Civil/Highway Engineering. | magnitude and complexity in the last 8
Postgraduate qualificationsin years. In addition, he/she must have a
Highway Engineering are added working experience of at least 3 yearsin
advantage Sub-Sahara Africa. Proficiency in written
and spoken English is mandatory.
He/ She must have at least Six (6) years
of working experience in carrying out
socio-economic analysis of public
investment projects. He/ She must have
He/she shall have a minimum of a served on similar position in at least 2
Transport Bachelor degree in economics. A projects of road investment studies of
Econopmist postgraduate qualification in similar magnitude within the last 6 years. |1
Transport Economicsis an added He/ She must have at least 3 years
advantage. working experience in Sub-Sahara Africa.
He/ She must have proven knowledge and
experience in use of HDM-4 model.
Proficiency in both written and spoken
English is essential.
He/ She must have a minimum of Eight
. o (8) years of specific experiencein
He/ _She must be reglgtered (.:'V” Pavement evaluation, materials testing,
Engineer/Soil/ Material Engineer by g A .
. : . soils investigation and pavement design.
the respective Engineering _ He/ She must have served as
Soils/ Materials Professional auth_orlty or body \.N'th 4 | soilg/Materials Engineer on at least two
. Bachelor degreein Civil/Materials : S : 1
Engineer Engineering. A postgraduate (2) road projects of similar magnitude and
giheering. . complexity in the last 8 years. In addition,
qualification in geotechnical or he/sh h Ki . f
avement engineering is an added € must have aworking experience o
gdvant e at least 3 yearsin Sub-Sahara Africa.
age. Proficiency in written and spoken English
is mandatory.
Bridge/ He/she must be registered Civil He/ She must have a minimum of Eight
Structural Engineer/Bridge/Structural Engineer | (8) years' experience in studies and 1
Engineer by the respective Engineering detailed design of bridges/structures. He/




Professional authority or body with a
Bachelor degree in Civil, Bridge or
Structural Engineering. Postgraduate
qualification in Bridge or Structural
Engineering is an added advantage.

She must have served as a
Bridge/Structural Engineer on at least two
(2) bridge projects of similar magnitude
and complexity involving design of road
bridges within the last 8 years. In
addition, he/she must have a working
experience of at least 3 yearsin Sub-
Sahara Africa. Proficiency in written and
spoken English is mandatory.

He/she must be registered Civil
Engineer/Geotechnical Engineer by
the respective Engineering
Professional authority/ body or

He/she must have a minimum of Eight (8)
years specific experience in geotechnical
investigations and foundation designs.
He/she must have served as
Geotechnical/Material Engineer on at

Geo_technlcal Chartered Engineer with a Bachelor Ieast two (2)_ Bridge projects W|th deep
Engineer . . L . | pile foundations of similar magnitude and
degree in Geotechnical, Civil/Materia S .
Enai . complexity in the last Eight (8) years.
ngineering. A postgraduate
e D . He/she must have at |east three (3) years
gualification in Geotechnical Ki . . .
Engineering is an added advantage working experience |n.Sub—SaharaAfr|ca
Proficiency in both written and spoken
English is essential.
He/ She must have at least Six (6) years
of cumulative experience related to Land
He/she must be a registered surveying activities. He/ She must have
professional Topographical Surveyor |served as a Topographical Surveyor on at
Topographical with a Bachelor degree or Advanced |least two (2) projects of similar
Surveyor Diplomain land surveying. Post magnitude and complexity within the last
graduate qualificationsin Surveying |6 years. In addition, He/ She must have at
are an added advantage. least 3 years working experience in Sub-
Sahara Africa. Proficiency in written and
spoken English is mandatory.
He/ She must have at least Eight (8) years
working experience related to water/flood
He/she must be registered management schemes. The ability to use
Civil/Hydrologist Engineer by the appropriate flood design modelsis
respective Engineering authority or essential. He/ She should have served as a
Hvdroloaist body with a of Bachelor Degree in Hydrologist on at least two (2) roads
y 9 Applied Science or a Bachelor Degree | projects of similar magnitude and
in Civil Engineering. Post-graduate complexity within the last 8 years. In
qualification in Hydrology/Hydraulics | addition, He/ She must have at least 3
Engineering is an added advantage years working experience in Sub-Sahara
Africa. Proficiency in written and spoken
English is mandatory.
She/he must have a minimum of eight (8)
. . years of specific experience in Road
Er?/ ?22;]3\%22? regelxs;(ie\rlzd Civil Safety Audits/design and construction.
gine espectiy She/he must have served as a Road Safety
professional body and with a degree Engineer in at least two (2) road projects
in Civil Engineering or Road Safety A ; L
Road Safety Engineering. Postaraduate of similar magnitude and complexity in
Engineer 9 9. 9 the last 8 years. She/he must have done at

qualification in Road Safety
Engineering is an added advantage.
Knowledge of road safety tools like
RSSAT, iRAP is an added advantage

least one (1) Star rating road project. In
addition, he/she must have aworking
experience of at least three (3) yearsin
developing countries and shall be
proficient in written and spoken English.




Traffic Engineer

She/he must be a Registered Civil
Engineer with a degree in Civil
Engineering. Postgraduate
qualification in Traffic Engineering is
an added advantage.

She/he must have at least 10 years
cumulative experiencein traffic
management, traffic flow modeling and
traffic growth projections in urban roads.
Must have served in a similar position in
at least two (2) infrastructure projects of
similar magnitude and complexity within
the last 10 years. In addition, must have a
working experience of at least 3 yearsin
developing Countries. Proficiency in
written and spoken English is mandatory.

Environmentalist

The Environmentalist shall have a
Bachelor Degree in Environment
Management, Environmental
Engineering. Post-graduate
qualification in Environment
Management, Environmental
Engineering is an added advantage.

She/he must have at least six (6) years
working experience related to
environmental issues. She/he must have
done an EIA of at least two (2) projects of
asimilar nature within the last five (5)
years. She/he must have at least 3 years
working experience in Sub-Sahara Africa.
Proficiency in written and spoken English
and Swahili are mandatory.

The Sociologist shall be a holder of a
Bachelor Degree in sociology. Post

She/he must have at least six (6) years
working experience related to social
issues. She/he must have done a SIA on at
least two (2) road development projects

Sociologist graduate qualifications in sociology within the last five (5) years. In addition,
are an added advantage she/ He must have at least 3 years
working experience in Sub-Sahara Africa.
Proficiency in both written and spoken
English and Swahili are mandatory.
She/he must have a minimum of five (5)
She/he must be a Full Registered years cumulative gxperience in .
Valuer (FRV) with a Bachelor Degree _conduct| ng val uation of propertiesin
or Advanced Diploma in Land mfrastructure projects. She/he must have
Valuer Management and Valuation. A done valuation on at |east three (3)

postgraduate qualification in Land
Management and Valuation is an
added advantage

development projects within the last 5
years. She/he must have at least 5 years
working experience in Sub-Sahara Africa.
Proficiency in both written and spoken
English and Swahili are mandatory.




Description of Services

1.1 The Project is located in Tanga Region joining Handeni and Kilindi Districts inTanga Region, Mvomero District in
Morogoro and Kiteto District in Manyara Region. The road starts at Kwaluguru Village and ends at Kiberashi Jct
about125.3km. The route follows the existing unpaved Regional Roads traversing through the Diputa and Kwamba
Reserved Areas and a number of big centers which requires special attention during project implementation such as
Kimbe,Vyadigwa, Mheza, Songe and Mafisa also villages including Kwaluguru, Machasi,Kwesapo, Diputa, Bandari,
Lusanga, Mbogo, Mabaranga, Sagasa, Chanungu,Changanyikeni, Kwamba (Kyegea), Miruzi, Mnazi, Kwamwande,
Komunyu and Kiberashi.

1.2 Currently, the road is non-engineered gravel standard with width varying from 6m to 8m with only 5.4km of paved
section within Songe town. The road is passable with difficulties during rain seasons.Essentialy, the traffic on this
road is suppressed due to poor condition ofthe road. The road geometry is significantly characterized by some curves
located in flat and small hilly terrain hence impairing the safety of Road users. Nevertheless, the road is maintained
through Routine, Spot and Periodic Maintenance works which involves spot gravelling,grading, vegetation control
and de-silting of drainage structures on the existing road alignment for its pass ability

1.3 The road is passing along Kiseru River about 17.7km and crossed by major perennia rivers such as Kibukini, Sagasa,
Chamata and Songe rivers at km 46+400, 54+300,56+200 and 92+200 respectively and seasonal such as Chanungu,
Kwebamba, Miruziand Mafisa. Moreover, the road passes through some sections of swamp and floodplains of
Kwesapo, Diputa and Miruzi areas at km 16+100, 23+800 and 85+000respectively. The project road passes through
Diputa and Kwamba Reserved Areasfor about 8.3km thus requiring specia attention, environmental during project
implementation.

1.4 Moreover,the road passes through areas with assorted potential economic opportunities such as mining, hunting, game
reserve, tourism, quarry, small-scale agriculture and livestock keeping in continuous grazing type. Furthermore, the road
traverses through the area with social services that include Schools, Health Centres, Religious buildings, public offices,
Non-Governmental Organizations Offices and small shops.

1.5 Due to unreliable road transport infrastructure across the area, economic potentials are not fully exploited. Upgrading of
this road is intended to facilitate economic growth as it will reduce transport costs, travel time as well as boosting
mining, agricultural and livestock potentials in the project area. Moreover, the improvement of the road forms an
important trigger to attract more tourists to Diputa and Kwamba Reserved Areas hence creation of employment
opportunities, generate foreign income and expand tax base of Tanzania.The likelihood of reducing poverty through
S0cio - economic growth and other exogenous benefits to Tanzaniais envisaged after completion of the project.

1.6 Theroad is generally expected to follow most of the existing road alignment based on safety and standard specifications.

1.7 A qualified Consulting Engineering Firm (the Consultant) will be required to undertake Consultancy Services for
Feasibility Study, Environmental and Social Impact Assessment, Detailed Engineering Design and Preparation of
Tender Documents for Upgrading of Kwaluguru— Songe — Kiberashi Road (125.3m) to Bitumen Standard.The
Shortlisted Firms shall submit their proposals within the period defined in the Letter of Invitation. The successful
Consultant shall enter into an Agreement for the Assignment with Tanzania National Road Agency (TANROADS).

1.8 The Consultant is at liberty to visit the project location at his own cost and time to enable him to familiarize with project
site and prepare the best and responsive proposal.




Scope of Activity
The Consultant shall carry out al tasks necessary to achieve the defined objectives.The services shall be carried out in two
phases namely:

Phase |: Feasibility Study including Preliminary Design, Cost Estimates, Scoping Report and Terms of Reference,
Draft Environmental and Social Impact Assessment (ESIA), Preliminary Resettlement Action Plan (RAP) and Initial
Survey of properties to be affected.
Phase I11: Preparation of Detailed Engineering Design, including Fina Detailed Environmental and Social Impact
Assessment, Resettlement Action Plan, Valuation report and preparation of Tendering Documents according to the
Public Procurement, 2023, and the Public Procurement Regulation, 2023.




